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26/10/2011

PROPOSED HEADS OF AGREEMENT BETWEEN ABERDEENSHIRE COUNCIL AND STONEHAVEN TOWN PARTNERSHIP.                                                                 
1. Stonehaven Town Partnership (STP). shall be responsible for the 
following elements and responsibilities required for the running of Stonehaven Queen Elizabeth Caravan Park for 2012 season, 

a) Recruitment & payment of necessary staff, such as wardens and cleaners.(potential to include seasonal beach cleaner)
i) STP shall recruit and employ one Warden and one Assistant Warden for the period from 2nd April 2012 to 26th October 2012, and pay all employment costs.  
ii) The Warden’s pay will be based on an hourly rate (to be agreed) and a weekend premium.  The hours per week for each vary from Low to High Season. 
iii) STP shall ensure that appropriate Employer’s Liability Insurance is taken out to cover the staff employed
iv) Consideration will be given during the season for the potential to include the employment of a Beach Cleaning operative
b) Deal with ongoing bookings/enquiries during the season (via park warden)
i) The season is defined as from 2nd April to 26th October 2012.  STP will supervise the handling of bookings and enquiries during the season, and provide the warden and his assistance with any necessary training, support, guidance and encouragement.  
ii) STP will be responsible for the overall performance of the warden’s.

c) Organise/Arrange gas bottle supply
i) STP will arrange for the supply and suitable, safe storage for bottled gas and ancillary supplies.  
ii) STP will be responsible for the payment for such services and the setting of the retail prices.  
iii) STP will ensure that the Wardens are suitable trained for handling such materials.  
iv) STP will ensure that any remaining supplies at 26th October are uplifted from the site.
v) STP may arrange the sale of general items such as milk, juice, bakery, etc. As agreed with AC
d) Arrange Visit Scotland Quality Assurance assessment
i)
STP will make the appropriate arrangements for the Visit Scotland Quality Assurance Assessment and will share the resultant report with Aberdeenshire Council. 

e) Allocate seasonal static stances (January/February)

i) STP will make arrangements to allocate the necessary pitches to those static owners who apply after 1st January 2012.  STP’s intention is to interview all applicants to ensure that they are aware of all the conditions that apply to the 2012 season, and to ascertain the owners’ intentions for the 2013 season.  
ii) Aberdeenshire Council will issue a pro-forma application form for booking statics stances to existing customers or new applications, these forms will state that on return of the application form, permission is implied unless specifically refused, to pass all personal details to STP to allow allocation of stances, this is required to conform to the Data Protection Act.  STP will provide Aberdeenshire Council any assurances regarding confidentiality in order to meet these arrangements
iii) The static owner’s contract will be with Aberdeenshire Council and will terminate no later that 26th October 2012.
iv) Should it be necessary for any reason Aberdeenshire Council would issue a notice to a static owner to leave the site within a specified period.
v) If any static caravans are left on the site after 26th October, it shall the responsibility of Aberdeenshire Council to arrange for their removal (including any related materials), at Aberdeenshire Council’s cost, in sufficient time not to interfere with the improvement works planned by the Caravan Club
The existing management rules will in general continue for 2012, although STP will be reviewing them in the light of the changed management arrangements.  In order to maximise income, static caravans pitched and made available for rent will be allowed, but only as permitted by the management rules to ensure the smooth running of the park.

In the light of the interviews to be held with static owners, discussions may be held to agree a policy in the event that a static owner wishes to move on to another site before the end of the season.

2. Aberdeenshire Council (AC) shall be responsible for the following elements and responsibilities to support STP in the running of Stonehaven Queen Elizabeth Caravan Park.
f) Arrange with contractors for any essential repairs (burst pipes, electrical, faults, etc)
i) All essential repairs will be ordered through the current Aberdeenshire Council Property maintenance system, and using Aberdeenshire Council contractors.  STP agree any such repairs will be for essential repairs only and kept to a minimum consistent within the safe working of the site until 26th October 2012. 
ii) Out of normal working hours contact in relation to essential repairs will be via the property 24 hr help desk. 
iii) Details of any repair reported will be passed to Landscape Services on a daily basis

iv) Prior to opening in 2012 an inspection of the facilities will be carried out jointly with representatives of AC/STP

g) Provide ICT equipment & support (e,g, computer, chip & pin)
i)
Aberdeenshire Council agree to provide ICT equipment & support services on an agreed licensed user basis.  STP and Aberdeenshire Council will jointly ensure that appropriate contingency arrangements are in place.
h) Provide utility services - (electric, water, telephone, etc)

i)
Aberdeenshire Council agree to continue to provide utility services, for the period of the 2012 season (April 02 – October 26 2012) after which time arrangements will need to be made for these to transfer to STP.

ii)
All expenditure will be on a shared basis (70-30)
i) Provide Other Essential Services (refuse collection, grounds maintence, etc)
j) Aberdeenshire Council agree to continue to provide essential services, for the period of the 2012 season (April 02 – October 26 2012) after which time arrangements will need to be made for these to transfer to STP. 
ii)
All expenditure will be on a shared basis (70-30)
k) Deal with income (fee payments) and cash banking via Loomis service

i)
Aberdeenshire Council will continue to provide facilities for all the cashing and banking arrangements of the income from the Park (via loomis contract).
ii)
All Surpluses will be on a shared basis (70-30)
l) Take out-of-season provisional bookings

i)
Aberdeenshire Council will continue to support and record all web-mail-telephone based booking enquiries for the 2012 season, until the agreed handover or opening of the park. Any enquiries received during the season will be directed to the STP Warden staff.
m) Insure the properties, facilities & Overheads

i) Aberdeenshire Council shall continue to insure all buildings and infrastructure as current practice.

ii) Public liability insurance will be required by STP

n) Grant a licence for the operation of the Park as existing at 
    
 the date of entry.
i)
Aberdeenshire Council shall ensure that the Caravan Park meets the requirements of the Operating Licence for the Park.  Aberdeenshire Council shall inform STP at an early date of the terms of any future operating licence following the programmed improvement works.
o)
Both parties shall cooperate to promote the Park.

i)
Aberdeenshire Council will ensure that the facilities, interim arrangements, fees, etc for the Caravan Park are advertised on their web site, and that links are provided to any other tourism/park web based sites as at present.  STP will strive to ensure that the maximum publicity is given to the facilities of the Park throughout the period of this agreement..
The Agreement shall come into effect on 1st January 2012 and shall last until 26 October 2012

